
CAPITOL NEIGHBORHOODS, INC. 

MINUTES of Executive Council Meeting Held November 25, 2014. 

MEMBERS PRESENT: Vercauteren (President), Queensland (Vice-President), Plotkin (Treasurer), 
Mayer, Ostlind, Fabick, Ingebritson, Mohs, Kamps, Skrentny, Fisher, Devitt, O’Brien, Ald. Zellers, Ald. 
Verveer. 

GUEST PRESENT: Adam Brabender. 

I. MEETING CALLED TO ORDER by Vercauteren. There was no quorum at the outset. There was no 
Downtown Safety Report because Lt. Donahue could not make it. 

II. TREASURER’S REPORT. Plotkin reports a bank balance of $4,229 in Checking, and $8,729.29 in 
CDs, for a total balance of $12,958.29. 

[There is now a quorum] 

III. MINUTES of October EC Meeting are APPROVED without change; on MOTION by Plotkin, 
SECOND by Queensland. 

IV. NEW BUSINESS. 

 CNI 2015 Budget. Plotkin distributed a summary of the budget for 2015 prepared by the 
Finance Committee. The “bottom line” is that it anticipates income of $14,400 and expenses of $14,300. 
The report also includes a summary of the 2014 budget – actual income and expenses to date, 
compared with the estimated 2014 income and expenses. Plotkin said that the actual 2014 income and 
expenses were close to what was estimated.  

 Plotkin notes that the “Parks & Gardens” line item is a “pass through” for Period Garden Park 
and James Madison Park. The biggest change is the addition for 2015 of five line items of $100 for each 
of the CNI districts.  This idea came about after First Settlement had requested funds for the “Strolling 
First Settlement” event in that district in September. The $100 is considered “seed money” for each 
district, encouraging them to obtain earmarked donations for events that the district, or CNI, would 
then sponsor. The districts should consider how to get the best return on the funds in order to get our 
name out there, putting us in a positive light. 

 Another significant proposal for 2015 is to budget funds for conversion to the “Wild Apricot” on-
line membership processing service. This would enable our members to renew on-line and remind 
members of their renewal dates. It also provides website design and hosting. The estimated cost for the 
membership service is equivalent to what we currently spend on membership renewal. We have two 
options for one-time costs related to the website: spend $2,000 to convert the current website to make 
it technologically compatible with the Wild Apricot platform; or, spend $4,000 for both the technological 
conversion and for an updated website. Funds for either option could be obtained from the $8,700 in 
CDs that we currently have and are earning only nominal interest. It would cost us $700 to use Wild 



Apricot for membership processing only, keeping our current website as is. This is similar to what we are 
paying now towards membership. To summarize, for $2,000 we can put our current website on the Wild 
Apricot platform. Or, we could start from scratch and do that plus a website redesign for $4,000. The 
Finance Committee recommends authorizing funds in the budget for up to $4,700 to fully participate in 
Wild Apricot, including an updated membership website. In the alternative, the committee recommends 
authorizing $2,700 for membership and website conversion to Wild Apricot, but explore cheaper in-
house alternatives for a new website design. The committee recommends obtaining those funds from 
our CDs. According to Vercauteren, this idea came from Scott Kolar who was in another non-profit that 
had this discussion and used the second option.  

 Vercauteren explained that, because the $700 for membership processing replaces an existing 
cost, we are looking at authorizing an additional $2,000 or $4,000 depending on which option we 
choose. In response to a question by Fabick, Plotkin said Wild Apricot processes credit card payments. 
Vercauteren said this would enable us to drop “Pay Pal.” Plotkin believes that Wild Apricot is the 
cheapest and easiest service for our membership needs. Vercauteren noted we could save on website 
costs if we can find someone who would convert ours for a reduced rate. He explained that the $2,000 
or $4,000 payments would go to an independent contractor, and not directly to Wild Apricot. 

 Mohs is all for the idea, although he knows little about it. Those who are in the know think it’s a 
good idea, so he supports it. Ostlind asked whether this would help increase membership and use of our 
website. Vercauteren answered that most organizations are now using electronic registration systems. 
The perception is that this is easier, it sends out multiple renewal reminders, increases website traffic, 
and opens up social media access. In response to a question by Skrentny, Vercauteren said the website 
conversion would include Facebook, Twitter and other forms of social media; adding that Scott Kolar 
showed a template that linked directly to Facebook, Twitter, etc. Vercauteren has already created a 
Facebook account for CNI. He added that, no matter which option we choose, someone will have to 
maintain and update the website. 

 The Bellevue. The Finance Committee recommends removing everything from the space we 
are now renting immediately to avoid paying the $100 per month rent from now on and look for a new 
site. We would notify our co-tenants, the Madison Trust and the Frank Lloyd Wright Foundation, that we 
will no longer rent the space in 2015.  We would then look for an alternative site for storage space. 
Mayer suggested contacting 100 State to see if they have space available in their offices above the 
Veteran’s Museum. He will contact them. Mohs said he may have space available in the basement of his 
new wine/tapas restaurant tenant at 18 N. Carroll St. Once Mohs figures out how to do it, we could use 
space in his basement for free. Vercauteren said we could store items from the Bellevue until Fred’s 
space becomes available, or explore other options. He said we will notify the other Bellevue tenants that 
we will no longer be there in 2015. This would decrease administrative expenses in the 2015 budget by 
$1,200 – the cost of a year’s rent. 

 A MOTION by Queensland, with a SECOND by Mohs, to leave the Bellevue immediately, is 
APPROVED. 



 A MOTION by Ostlind, with a SECOND by Mohs, to authorize the expenditure of $700 for the 
Wild Apricot membership processing service only, and to explore the cost of website conversion, is 
APPROVED. 

 A MOTION by Queensland, with a SECOND by Mohs, to authorize soliciting bids for either of the 
two website conversion options and report to the EC for approval of funds, led to the following 
discussion: 

  Fabick pointed out that if we send out a request for proposal (RFP), we will have to specify what 
we want on the website. Skrentny agreed we would have to specify what social media presence we 
want. Mayer is willing to put together a proposal based on our current website and to investigate 
further options. He agreed that if we want to create an RFP, we will have to spell out what we want. 
Vercauteren prefers maintaining the content of our current website, but adding a social media and blog 
component. Ostlind suggested adding the ability to post information about development proposals, and 
steering committee minutes and meetings. Vercauteren notes that we now have only one license and 
Scott Kolar has control of it. With Wild Apricot, more people would have access. If we exercise the $700 
option, we will be able to use one of Wild Apricot’s templates and merge our content. The $2,000 option 
would enable us to pay someone to transition the entire website to Wild Apricot. This conversion might 
help to restart the Membership/Media/Development committee. 

 The motion to authorize the expenditure of $700 for the Wild Apricot membership service, and 
to authorize the Finance Committee to explore other options, is APPROVED. 

 Ostlind noted that the CDs have been set aside for some time and our funds have been 
decreasing recently. We should recognize what we are doing, he added. Plotkin acknowledged that 
concern and said the Finance Committee discussed the history of these CDs. He noted that the money 
has been sitting around for five years gaining little in interest. We will also likely end up in “the black” 
for 2014. 

 Skrentny asked whether funds were set aside in the budget from past donations designated for 
Crowley Station. Plotkin was not aware of any line item for that purpose but he will check into it. 

 A MOTION by Skrentny, with a SECOND by Ostlind, to authorize a $100 line item in the 2015 
budget for each of the five districts, is APPROVED. 

 A MOTION by Skrentny, with a SECOND by Ostlind, to approve the remainder of the proposed 
budget for 2015, is APPROVED. Vercauteren notes that this is the first time we have approved a budget 
before the end of calendar year. Plotkin thanked all those who worked on the budget to make that 
happen. 

V. PRESIDENT’S REPORT. Vercauteren thanked Mayer for coordinating the CNI holiday party. It 
will be held one last time at Kennedy Manor, December 11, from 6:00 to 8:30. Mayer added that the 
pianist from the Fountain is scheduled to perform. 

VI. DISTRICT REPORTS. 



 Mansion Hill. Devitt reported on the recent dedication of the new porch and reconstruction of 
the original door at the ALANON house on N. Carroll St.  

 According to Devitt, the lighting outside the Edgewater remains a problem for nearby residents 
who are trying to get them turned down. There are also noise issues and concerns about people parking 
on the circle in front of the hotel. Exhaust fans for the underground parking continue to run and are loud 
– 64 decibels. Zellers notes that the fans are now running only as needed. Devitt responded that this is 
true only with respect to one of the two fans. Construction work continues at night. Zellers also reports 
that the city building inspector will check on new lighting fixtures scheduled to arrive some time after 
New Year’s to see if they comply with city ordinances. She added that they have also been required to 
shield the lights near the parking garage; they must do so within a week of Dec. 3rd. Mohs spoke with the 
lighting designer who said the lighting was supposed to be a continuum of the historic lighting style 
along Langdon St., but the poles are much larger and the lights are much brighter. It is not what was 
intended. Mohs suggested that someone ask the hotel to take a more in-depth look at it. Devitt 
described the lighting as like “high-beam headlights going into your windows.” Mohs described it as like 
“ballpark lighting.” Devitt added that the Edgewater addressed some problems on Pinckney St. and 
could do the same here.  

 Vercauteren asked about the Knapp House (the former Governor’s Mansion) on E. Gilman St. 
Devitt has not heard anything. Mohs believes there should be a deed restriction to prevent it from 
becoming part of a development. According to Mohs, the house was fixed up for Governor Knowles and 
is still in very good shape. It could be used as a museum or a residence, but the building must be kept 
intact. It is important to the fabric of E. Gilman St. Zellers noted that there is a deed restriction and a 
land restriction that should discourage development. Devitt commented that it would be hard to divide 
the house without gutting it. He believes the house would make an ideal art museum. He said the house 
is in “extremely good” shape because it was fixed up five years ago. Devitt cited as examples the Pabst 
House in Milwaukee and the Ringling Museum in Baraboo that are both open to the public. 

 Mifflin West. Kamps reports the steering committee for the proposed development at the 
container site on Mifflin and Bedford Sts. has been reactivated. The committee met a couple of weeks 
ago and the process has been positive so far. The proposal is for a 10-story and an 8-story tower with 
apartments for students and young professionals. The developers will meet with the neighborhood Dec. 
1st. Kamps thanked Ostlind for his efforts.  

 Kamps said they are waiting for an update on the Les Orosz proposal next to the Domain 
Apartments. There may be changes to the proposal, but he is not sure. Kamps was unable to attend the 
Nov. 20 meeting to discuss improvements to “Philosopher’s Grove” at the top of Mifflin St. on the 
Square. He hopes this meeting will lead to improvements there. At the last district meeting, a 
representative of La Braza restaurant on Broom St. spoke and said it will be open later on weekends.  

 Bassett. Vercauteren reports that building height restrictions in the new zoning code 
may hamper the proposed redevelopment of the Inn on the Park. Mullins Co. wants to round off the 9th 
floor but the zoning code restricts height to six stories. This is on the Zoning Board of Appeals agenda for 



a variance. The problem is with the view corridor and not with the room expansion along Main St. 
Verveer added that they have applied for a conditional use permit to build an elevator shaft, penthouse 
and chimney which exceed the height restriction. Another option would be to get it rezoned as a PUD if 
they fail to get a conditional use permit. This is on the agenda for the next Bassett district meeting. It will 
not go before the Plan Commission until January. 

 Verveer reports that the city council approved a budget amendment for $13 million in TIF 
money for the underground parking component of the Anchor Bank development proposal by ULI. Next 
Tuesday, a city council resolution will be introduced to formalize the TIF deal that will include parking 
restrictions for the ramp. He reports that the “blight” finding came in this week, but they still have to 
decide the TIF district boundaries. Verveer also noted that Hovde Co. wants TIF money for its 
redevelopment of the A T & T building, and the TIF district could extend to Mifflin St. He believes that 
ULI will not present an SIP until January at the earliest. 

 First Settlement. Skrentny reports the fall cleanup at Crowley Station is done. The Board 
has been elected for 2015.  Momentum is building towards Crowley sustaining itself.  

 There is a new proposal from the design team for the apartment project at 330 E. Wilson St. 
They have now presented a modern masonry design with traditional windows that is more compatible 
with the surrounding area. Skrentny is pleased that they have decided to move forward with masonry. 
The volume and footprint of the building remains the same.  

 According to Verveer, there is a request for rezoning as part of the proposal to build a boutique 
hotel on the parking lot at the corner of Webster and King Sts. (to be called “The King”). The Scott Lewis 
project partners the owners of the Great Dane, the Merchant, Madison’s and the Majestic. The 
developers met this morning (11/25) with the mayor. There are two main issues: (1) it is a small parcel 
with no parking; (2) they seek a zoning variance to build to seven stories with no stepbacks. Current 
zoning as UMX only allows for up to six stories with a stepback after the fourth floor. It will require a 
PUD to be approved by the city council, and the stepback change would require an amendment to the 
text of the zoning code. The proposal is for a hotel with a restaurant, bar, a live music venue on the 
second floor, and retail on the first floor. The hotel rooms would be on the floors above the first two. A 
rooftop restaurant is also proposed. There would likely be valet parking at nearby city ramps. Mohs is 
concerned about how it will relate to the historic three-story buildings in that district and asked how we 
feel about abandoning the stepback. Verveer answered that he will not sponsor an amendment to the 
zoning text to remove the stepback requirement. Skrentny added that the view from Union Transfer 
would be affected. Devitt asked about the design. Skrentny described it as a “nice design” with historic 
elements and modern components.  

 James Madison Park. Queensland reports that things are finally back to normal on E. Johnson 
St. after months of reconstruction. They are almost done for the year. Devitt asked whether the power 
lines are coming down. Zellers answered that only two blocks were undergrounded, and two more 
blocks need joint review board approval. If those two are approved, one block will be undergrounded in 
2015 and the second in 2016. Queensland noted that the 500 block of E. Johnson will have to be dug up 



for utility work. Otherwise, what remains is putting down sod and pavement markings. Mohs 
commented that they did a good job.  

 Zellers announced that the hotel proposal for the Pahl Tire Co. site on Webster and E. Wash. will 
be coming back soon. 

VII. REPORTS OF THE ALDERPERSONS. 

 Verveer reports the Plan Commission recently approved the Bethel property proposal that had 
previously been approved by Landmarks. The city budget is done. Verveer thanked CNI for its position 
papers supporting police and James Madison Park budget items. There were budget amendments to 
extend service for the State St. Mall and the Capitol Concourse down side streets. The amendment 
includes 3.5 new staff and more equipment for the mall. 

 There are two more opportunities for public input as the Downtown Coordinating Committee 
considers solutions for “Philosopher’s Grove.” The first one was last week.  The public restroom 
committee met last week. Davy Mayer is the CNI representative on that committee. They plan to meet 
every other week until May. Mayer notes that city staff will address stakeholder groups on the public 
restroom issue. He suggested holding a CNI program on this in the spring. Or, this could occur at a DMI 
event. 

 Verveer reports there will be a two-year planning process for State St. led by the city’s planning 
and design committees (Fruhling and Cnare). They intend to look at everything including traffic and 
small retail space. According to Verveer, ULI has proposed opening a campus bar on Gorham St. off of 
State where “Bop” clothing store was, Mayor Soglin threatened to veto a liquor license for it; he wants it 
to remain retail. The next step is a city council resolution in January that would then be referred to city 
committees. 

 Discussions continue about Judge Doyle Square. It is on the agenda for the council meeting next 
Tuesday (12/2). Also on the Dec. 2 city council agenda is the proposal for a city park in Mifflin West near 
Bassett and Johnson Sts., as was recommended in the Downtown Plan. Zellers noted that the Board of 
Estimates approved between $4 and $7 million for the project, to be paid for out of parking revenues. 

 Verveer reports there was a neighborhood meeting last week to discuss the planned 
replacement of the Brittingham Park playground next year. There will be a public meeting at some point. 

MEETING ADJOURNED 

NOTE: There is no EC Meeting in December. 

NEXT EC MEETING: Tuesday, January 27, 2015, 5:15 p.m., Central Library Third Floor. 

AGENDA for January 27, 2015 EC Meeting 

I. CALL TO ORDER AND DETERMINATION OF QUORUM (Vercauteren). 



II. REVIEW AND APPROVAL OF NOVEMBER EC MINUTES. 

III. TREASURER’S REPORT (Plotkin). 

IV. DOWNTOWN POLICE REPORT. 

V. ACTION ITEMS/NEW BUSINESS: 

VI. OLD BUSINESS 

 CNI Storage/Office Space; 

 CNI Website/Membership Changes (“Wild Apricot”); 

 Other. 

VII. DISTRICT REPORTS: Mansion Hill, Bassett, Mifflin West, First Settlement, James Madison Park. 

VIII.  ALDERPERSONS’ REPORTS. 

IX. PRESIDENT’S REPORT (Vercauteren). 

 - Mayoral Candidates Forum; 

 - Other. 

X. COMMITTEE REPORTS: Program (open), Membership/Media/Development (open), Policy 
 (Vercauteren), DROC (Ostlind), Finance (Plotkin), Physical Linkages (Mayer), Garden (open), 
 Education and City Issues Monitoring (open), Judge Doyle Square (Plotkin). 

XI. ADJOURNMENT.    

 *Agenda subject to change by Vercauteren.   

 

 


