
CAPITOL NEIGHBORHOODS, INC. 

MINUTES of Executive Council Meeting Held October 27, 2015. 

MEMBERS PRESENT: Vercauteren (President), Plotkin, Ostlind, Ingebritson, Cooper, 
Broughman, Devitt, Fisher, Skrentny, Stitt, Brabender, Kamps, Negrin, Montes, Mohs, O’Brien, 
County Supervisor Mary Kolar, Ald. Verveer. 

GUESTS PRESENT: Dean Loomis, Amanda White and Jen Rubin. 

I. MEETING CALLED TO ORDER by Vercauteren. There is a quorum. 

II. COUNTY SUPERVISOR’S REPORT. Super. Mary Kolar reports that County Executive Parisi 
has announced his budget for 2016 and it is now being debated. Various amendments have 
been introduced. The budget process will be completed by November 17 or sometime 
thereafter. 

 Kolar reports that the County Finance Committee voted last night (10/26) to approve 
the purchase of the Messner Building on E. Wash. for the daytime homeless resource center. 
Neighbors have expressed concerns, including the Tenney Nursery on the same block. Once 
the building is purchased, more details will be provided and neighbors will be included in the 
planning process.  

III. DOWNTOWN POLICE REPORT. No one present. 

IV. MINUTES of September EC meeting, AS AMENDED with changes submitted by Ald. 
Zellers, are APPROVED; on MOTION by Mohs; SECOND by Ostlind. 

V. TREASURER’S REPORT. Plotkin reports a current bank balance of $12,034.48. 

VI. NEW BUSINESS. 

 Housing Initiatives Proposal. Dean Loomis and Amanda White of Housing 
Initiatives (HI) discussed the work of their organization and the proposal to provide housing 
for homeless persons downtown. Loomis is the Executive Director of the organization. 
According to Loomis, the organization was formed 20 years ago to provide permanent housing 
for those with disabling mental health issues that make them homeless. Their clientele 
includes many veterans. The strategy employed by HI is relationship-building. They seek to 
find people who can work with clients and be proactive by connecting them with services. 
The organization has succeeded in keeping individuals in housing and from returning to 
homelessness 95% of the time. They employ a neighborhood-centered approach that puts 
individuals into small apartment buildings or condominium complexes (4-8 units) so they can 
remember what it was like to successfully reconnect with society by living in a neighborhood 
setting close to services. They work to develop partnerships with other organizations to 
coordinate services and connect clients to partner agencies. The organization currently 
operates 27 buildings and manages 150 units around the city with individuals who live 
independently even if they do not go back to work.  

 Housing Initiatives is collaborating with the Madison Development Corp. (MDC) to 
purchase one six-unit and one eight-unit apartment building on E. Mifflin and Butler Sts. to 



provide affordable housing for its clients.  HI intends to purchase the buildings from MDC and 
keep them as is. As tenant turnover occurs over the next three years or so, HI will put its own 
people into the units as they become available. The intent is to place people in these units 
who need fewer services as a reward for those who have gotten it together. HI has initiated a 
capital campaign to purchase property to house people. Amanda White is the consultant who 
helped develop and promote the capital campaign. According to White the 95% success rate in 
keeping people in housing continues. She notes that New York City has a 65% success rate. The 
goal is to raise enough money to house 30-40 more people by the end of 2016. She said that 
veterans who have been provided rent money by the federal government still cannot find 
affordable places to live. White announced that there will be an art showing of a client’s art 
work November 10, 2015, from 5:00-7:00 p.m. at Cargo Coffee on E. Wash. The next meeting 
to discuss the proposal for the property at Butler and Mifflin Sts. is Thursday, Nov. 5, 2015, 
7:00 p.m. at the MATC downtown campus. 

 Montes said her property abuts against those two buildings and asked what will 
change. Loomis answered that nothing will change and HI will closely monitor its tenants, all 
will be connected to services and many may be veterans. There will be intense property 
management. Maintenance people will receive mental health training.  Staffing will increase 
and will include a licensed clinician and a housing services coordinator who will monitor staff 
and tenants. HI will train and manage staff and tenants. Each tenant will be provided a 
permanent case manager. Montes asked whether she can call Loomis when there are 
problems. Loomis answered, yes – 24 hours a day, He added that HI intends to develop 
relationships with people and respect everyone’s dignity. White added that HI seeks to keep 
people healthy and on the path to recovery. HI will be continually involved with the 
properties and will not be in conflict with neighbors. Also, the transfer of tenants into these 
properties will take several years. They expect to close on the properties in December. 

 Green Madison Program. Jen Rubin of Green Madison announced that her organization 
has entered a competition for a $5 million prize through Georgetown University aimed at 
reducing energy use at the municipal and community levels. Madison will win if it can reduce 
its energy use more than other competing cities. They sponsor an on-line game where 
residents can win prizes and save money by making small, sustainable changes in energy use. 
They offer financial incentives for homeowners to have home energy assessments and make 
energy upgrades. An energy audit costs $99, or is free if you host an energy house party. The 
competition runs through 2016. Broughman asked whether this program includes condominium 
owners. Loomis answered that it does not, applying only to homeowners. It includes single-
family homes and buildings with 2-3 units. Kamps asked whether they anticipate changes in 
state law that could undermine these efforts. Loomis answered that it remains to be seen. As 
for now, homeowners can qualify for energy rebates from $1,200-$2,400. 

VII. OLD BUSINESS. 

 CNI Holiday Party. Fisher reports that Rigby’s has agreed to host the holiday party 
in its private room on the second floor for $500. The price includes food, a barrel of beer and 
one mixed drink ticket. The party will be held Thursday December 10, 2015, from 6:00 to 8:00 
p.m. Vercauteren thanked  
Fisher for arranging this, adding that we could provide entertainment with the remaining 
funds budgeted for the event. Kamps offered to provide the names of several musicians he 



knows. Vercauteren will circulate an e-mail about the event and told Fisher to go ahead and 
confirm the date with Rigby’s. 

 Membership Growth Strategy. Vercauteren reports that Davy Mayer is still 
working on the new membership materials. Kamps reports that his group has tapped into the 
downtown condominium owner network database.  They have made other individual contacts 
as well. The group has come up with a close to comprehensive list of downtown condominium 
associations. They have not yet begun outreach efforts. Vercauteren reports that Larry 
Warman sent an e-mail reporting that he spoke with apartment managers at the new Domain 
and Ovation buildings and received a warm response.  Lupe Montes reports that she spoke 
with owners of a few businesses on State St. She explained to them the benefits of joining 
CNI. She said they asked about voting rights and Montes told them that, as business members, 
they could not vote. Vercauteren noted that a main selling point for businesses is their 
opportunity to advertise and have their logos displayed on our website and in the newsletter. 
They will also be listed as community partners on the website and in the newsletter. 

 Vercauteren summarized the discussion by stating that we have made good progress so 
far and are setting the stage for when we have new materials to circulate.   

 Update on Website/Membership System Upgrade. According to Vercauteren, 
Mayer is behind on finishing up work on the website. He has not finished integrating 
materials, moving the old into the new website. Vercauteren received an update from Scott 
Kolar regarding the transfer of the membership list into the electronic version. Kolar reports 
that we are now up to speed. Vercauteren reports that he was able to renew his membership 
quite easily electronically. Kamps asked whether the minutes of district meetings can be 
posted on the website. Vercauteren answered that multiple people, such as district chairs, 
will be able to access the website and update information. This could include meeting 
minutes. He added that Mayer will provide training to anyone who is interested. 

VIII. DISTRICT REPORTS. 

 Miffland. Kamps reported on the October 8 district meeting where MDC’s affordable 
housing proposal for 423-29 W. Mifflin St. was discussed. The project involves construction of 
a four-story building with 40-50 units across from the Ambassador West apartment building. 
He described the turnout at the meeting as “healthy” with many of those present interested 
in discussing the proposal to condemn several buildings and open a city park in the 400 block 
of Mifflin St. That proposal is now on hold pending an offer to sell from another property 
owner in another location downtown where the park might be located. Kamps believes that 
putting this project on hold gives the process a chance to play out better.  

 Negrin asked when MDC will go through the city process for its project. Kamps 
answered, in the next few months, adding that the project steering committee is generally 
supportive. Devitt asked whether MDC will have to pay property taxes. Kamps answered that 
they would not. Because they are providing affordable housing, MDC will make a payment in 
lieu of property taxes. Montes commented that, while MDC claims to be providing affordable 
units, their rents are $200-300 above HUD limits and are closer to market rate. She believes 
they should not be tax exempt. Kamps responded that the steering committee did not go into 
tax details. Devitt agreed that many of their units are at market rate and questioned why 



they should be tax exempt. This gives them a great advantage over other landlords, he added. 
Kamps noted that they are allowed to rent some units at market rate. He believes these 
questioned are better directed to MDC. Brabender asked whether they will accept Section 8 
renters.   Kamps said they would.  

 According to Kamps, people spoke at the meeting about the changing character of 
Mifflin St. He does not see owner-occupants moving into the existing housing stock. Montes 
added that a student spoke about her experience living in a house on Mifflin St. and lamented 
that future students will not have those experiences. A police officer who spoke at the 
meeting reported that the changes at Philosopher’s Grove and the removal of the bus shelter 
at the top of State St. have been positive. He noted, however, that some bad actors have 
relocated to the area of the amphitheater across from State St. and issues have popped up 
there. 

 Bassett. Cooper reports that construction work on the corner of the Square, at 
Main, S. Carroll and S. Hamilton Sts., is well underway. The parking ramp next to the 
Baskerville is completely gone. Work has begun on renovating the exteriors of both Anchor 
Bank and the Inn on the Park. Cooper reports that Randy Alexander is proposing a housing 
project in the 300 block of W. Main St. that has Capital Lakes residents concerned it will 
restrict their access to the city parking garage, but Alexander has not yet approached the city 
about it.   

 First settlement. Stitt reports that the attorneys who intend to purchase the 
Progressive Building are seeking easements from the Canal Place Homeowners Association to 
gain access for the construction work they plan to do on the building. Negotiations continue. 

 Stitt announced the sad news of the recent passing of former CNI Treasurer, and First 
Settlement resident and activist, Megan Christiansen.  A celebration of Megan’s life was held 
at her condominium last Saturday (10/24). Stitt described this as a sorrowful occasion 
because Megan was such a good member of the neighborhood and as Treasurer helped bring 
financial health to CNI.  

 James Madison Park. Montes reports that no district meeting has yet been scheduled, 
but she hopes the Housing Initiatives proposal will help bring people out when there is one. A 
steering committee has been formed to review Cliff Fisher’s development proposal at 121-24 
N. Butler St. Three people from Tenney-Lapham have joined the committee. The project will 
include some 40 affordable “micro” units, 300-500 square feet in size, and will be ADA 
accessible. No TIF money is being used. Fisher explained that the project is designed to 
provide housing for working people. Vercauteren commented that the size of the units is 
comparable to the units in the Carpenter Building, adding that many cities are moving in this 
direction due to the national shortage of workforce housing. He credits the developer for this 
proposal. The next Steering committee meeting is set for November 10, 7:00 p.m., at either 
the Central Library or at MATC. Montes invited anyone interested to attend. 

 Montes reports that Elizabeth Walker will put the terrace garden in James Madison 
Park to bed in mid-November. Ald. Ledell Zellers will speak with Tenney-Lapham residents 
about a proposal to put sculptures to be donated by Cliff Fisher in the park. The sculptures 
were done by an artist who lived near Madison Kipp.  



 Mansion Hill. Devitt reports that at the most recent district meeting, police reported 
problems with items being thrown off the “Waterfront” Building roof at N. Henry St. and Iota 
Court. Noise problems with the Edgewater persist. 

 Mohs reports that Steve Brown is selling the “Langdon,” a vacant dormitory building at 
126 Langdon St., to a Texas company that intends to demolish it and construct a new building. 
It is located just outside the historic district. The new downtown plan preserves the existing 
height and density for any new project. There is also a vacant parking lot next to the 
building. While there is some room for negotiation, Mohs fears that a “very unfortunate” 
building could be built on Langdon St. Devitt added that any proposal to retro-fit the 
“Langdon” rather than demolish it was deemed too costly.  

 Mohs reports that Madison College President Jack Daniels did not get approval from its 
board to sell the downtown campus, but he is still determined to open a new campus in south 
Madison. This shapes up as another battle because keeping the campus here is important to 
downtown and it has ramifications for the entire city, Mohs said. A downtown campus is better 
for students because they can easily access UW facilities. The downtown is also more 
convenient to all students, except for the small number of students who would live near the 
south campus. Montes commented that the bus system will be able to get most students 
where they want to go even if it is at a south campus. Mohs notes that Madison Alderperson 
Shiva Bidar-Sielaff is now on the Madison College board and he hopes that she will be 
supportive of keeping the campus downtown. Ald. Verveer noted that the timeline is for a 
public hearing in April, 2016, followed by a decision of the board in May, 2016.  

IX. PRESIDENT’S REPORT. 

 Vercauteren reports that both he and Samantha Negrin attended the Mayor’s 
Neighborhood Conference last Saturday (10/24) at Warner Park. It was well-attended and, he 
added, people from other parts of the city look to us, as well as to Marquette and Tenney-
Lapham, for guidance. He urged all of us to attend future conferences.  

X. REPORTS OF THE ALDERPERSONS. 

 Verveer has nothing new to add to the media coverage of recent developments 
surrounding the proposed park on W. Mifflin St. A property owner in another part of downtown 
might be interested in selling his property for a park on that site. If it works out, this would 
avoid having to condemn properties on W. Mifflin. The new site would be one acre and would 
involve demolition of some houses as well, but not as many as on Mifflin. As a result, the City 
Council voted to “place on file” (i.e., reject) the condemnation resolution. Verveer hopes to 
be able to provide an update at next week’s Miffland district meeting. Devitt asked whether 
the Parks Dept. has enough money for this. Verveer answered that the money will come from 
development park impact fees collected by the city. Devitt complained that the current 
downtown parks do not get sufficient maintenance or improvements, and there have been no 
bathrooms in James Madison Park for thirty years. Verveer said he could not speak to James 
Madison Park, but noted that the city budgeted $100,000 for a major study of Law Park and of 
the “hairball” intersection at John Nolen Dr., Wilson and Blair Sts. Verveer also succeeded in 
getting a budget amendment to upgrade the dog park at Broom St.  



 Verveer reports that MDC will submit its land-use application tomorrow (10/28) for its 
project in the 400 block of W. Mifflin St. It will require re-zoning and could go before the full 
city council in January, with an eye toward ground-breaking next summer. Skrentny asked how 
MDC can avoid paying property taxes when they have market rate units. Verveer answered 
that MDC is a 501(c)3. corporation and is tax exempt so long as the project remains within the 
Wisconsin statute’s level of units set aside for affordable housing.  MDC must prove to the city 
that it will provide a high level of affordable units. Skrentny then asked why the Ambassador 
West has to pay property taxes even though it has affordable units. Verveer answered that 
MDC said the price of its units will be more affordable than Ambassador West because of 
federal and state law, while the Ambassador is considered “market rate” for the age and 
condition of that building. This project will be more affordable than Section 42 housing, such 
as that provided at Quisling apartments. Also, MDC will be paying $100,000 in park fees per 
city ordinance. Capital Lakes is also tax exempt but pays a “voluntary” fee for city services, 
Verveer noted. 

 Verveer reports (as discussed above) that the most recent Miffland district meeting 
was taken over by those who wanted to discuss the park proposal.  Verveer reports that, as 
discussed at the meeting, the contractors at the Anchor Bank project (ULI and Findorff) have 
requested city approval to remove trees on Carroll St. and along W. Main St. Verveer believes 
they will likely receive a permit to remove all but two trees on Carroll St. He said the city will 
require them to enlarge the granite planters on Main St to enable the planting of more trees. 
This is not the outcome Verveer had hoped for. Cooper commented that he differs with the 
interpretation by ULI and city staff of the outcome of the Bassett meeting; the interpretation 
being that there was not much opposition. Cooper said the removal of trees on Carroll St was 
not discussed at all. Cooper opposed the removal of trees on Main St. at the meeting, but 
realized it was a “lost cause” and called this “frustrating.” Verveer also noted that Madison 
Metro opposed moving the bus stop on Main St. which might have saved the trees. In the end, 
he remarked, the busses won out over the trees. 

 As Verveer put it, the “pause button” has been pushed on the Judge Doyle Square 
project due to the recent crash of Exact Science Corp.’s stock. The Board of Estimates will 
get a report from the negotiating team on November 9th and decide what direction to take. 
Stitt noted that the Hammes Co. is also reportedly proposing to develop the Alliant Energy 
Center, but the County Executive apparently knows nothing about it.  

 Representatives from ULI and Findorff will attend the next Bassett meeting to discuss 
their proposal for an apartment building at Bedford and Doty Sts. Verveer reports that much 
more work needs to be done on the proposal for the King Hotel at King and Doty Sts. They are 
not likely to make a land-use application in the near term, he said. 

 Verveer succeeded last night (10/26) in getting an amendment to the city budget to 
fund the fabrication and installation of new street signs in Mansion Hill. Fire stations will be 
reorganized on December 1, 2015. As a result, no ambulance will be stationed downtown. 
Verveer is concerned about this.  Fire Chief Davis will send out a memo explaining the 
changes. 



 The 10th anniversary of Freakfest is this Saturday, Halloween, Oct. 31. It has been 
hugely successful, according to Verveer. There is also a Badger football game at 11:00 a.m. 
Saturday. 

MEETING ADJOURNED; on MOTION by Mohs, SECOND by Brabender. 

NEXT EC MEETING: Tuesday November 24, 2015, 5:15 p.m., Central Library, third floor. 

AGENDA for Nov 24 EC Meeting 

I. CALL TO ORDER AND DETERMINATION OF QUORUM (Vercauteren). 

II. REVIEW AND APPROVAL OF OCTOBER EC MINUTES. 

III. DOWNTOWN POLICE REPORT. 

IV. COUNTY SUPERVISOR’S REPORT (Sup. Mary Kolar). 

V. TREASURER’S REPORT (Plotkin). 

VI. ACTION ITEMS/NEW BUSINESS: 

 Other.  

VII. OLD BUSINESS 

 CNI Holiday Party; 

 CNI Membership Outreach/Growth Strategy Next Steps; 

 Update on Website/Membership/Communications System Upgrade; 

 Madison College Downtown Campus Update; 

 Other. 

VIII. DISTRICT REPORTS:  

 Mansion Hill, Bassett, Mifflin West, First Settlement, James Madison Park. 

IX.  ALDERPERSONS’ REPORTS. 

X. PRESIDENT’S REPORT (Vercauteren). 

XI. COMMITTEE REPORTS:  

 Program (open), Membership/Media/Development (open), Policy (Vercauteren), 
DROC  (Ostlind), Finance (Plotkin), Physical Linkages (Mayer), Garden (open),  
Education and City  Issues Monitoring (open), Judge Doyle Square (Plotkin). 

XII. ADJOURNMENT.    

 *Agenda subject to change by Vercauteren.   




