
CAPITOL NEIGHBORHOODS, INC. 

MINUTES of Executive Council Meeting Held Tuesday November 22, 2016. 

MEMBERS PRESENT: Vercauteren (President), Cooper, Stitt, Mohs, Brabender, Devitt, Fisher, 
Negrin, Ostlind, Ingebritson, Warman, Kamps, Fisher, Herring, Mayer, O’Brien, Ald. Verveer. 

GUESTS: Jim Morgan, Marilyn Townsend, Madison Police Sgt. Cherne and Officer Matt Baker. 

I. MEETING CALLED TO ORDER by Vercauteren.  There is a quorum. 

II. OPENING PRESENTATION. Marilyn Townsend, a candidate for Dane County Circuit Judge 
April 4, 2017, gave a presentation in support of her candidacy. She is an attorney and 
currently a Village of Shorewood Hills Municipal Judge.  In her law practice, Townsend 
represents employees in labor and employment matters and has worked in restorative justice 
for young people. Her law office is in the Hovde Building. Townsend said she is running to 
make justice accessible to the non-represented. She believes that when the justice system is 
sensitive to racial and economic disparities, we all benefit. She is running to fill the judgeship 
that opened with the retirement of Judge Dave Flanagan.  

III. DOWNTOWN SAFETY REPORT. Madison Police Sgt. Cherne reports things have quieted 
down with the arrival of colder weather. Officers are currently undergoing training to address 
officer safety, de-escalating situations and back-up procedures. Officer Matt Baker is a 
Neighborhood Resource Officer for the Capitol District. Among his duties is to work with 
management at high-occupancy apartment buildings, such as the “Hub” and the 
“Uncommon,” to monitor service calls and address issues that arise in those buildings. His 
work covers all of the Central District, excluding State St. and Langdon St. (which are covered 
by other officers). Baker said he intends to attend all of the neighborhood meetings. Mohs 
noted the behavior problems at the “Waterfront” apartment building on Iota Court and Henry 
St. that, he says, management refuses to do anything about and there has been no noticeable 
police response. Mohs asked what police will do when management does not cooperate. Baker 
answered that they will often go after the property manager or the building’s owner. The 
property can be declared a “nuisance” if multiple problems occur and persist. The owner will 
often write a penalty into the lease for misbehavior by tenants. Baker noted that the 
“Waterfront” is in Officer Kelly’s area. In response to Herring’s question, Baker said that he is 
sometimes on foot patrol. Cherne added that each shift has an officer assigned to foot patrol. 
Herring then asked whether parking enforcement is part of the police department. Cherne 
answered that it is, but it is also a separate entity. Stitt asked what it means to be a 
“resource officer.” Baker answered that the officer is there to be a resource for everyone in 
the area, adding that the Chief’s blog has a more detailed description of his role. In response 
to Mayer’s question, Baker explained that large apartment buildings pose special challenges. 
Security features in those buildings make it difficult for police to respond to calls inside. One 
solution is to provide a lock-box with a key fob officers can use to get in. There were 
problems this summer with drug dealing at parties inside these buildings; described by Baker 
as kids with money dealing to other kids with money. They would sell pot, cocaine, ecstasy, or 
mushrooms. In response to Stitt’s question, Baker said all of the high-rise buildings have 
internal security. Stitt believes that the city should set standards for security in high-rise 
buildings. Devitt commented that some large buildings need security while others (such as the 



new Alexander building) do not. Baker agreed, noting that the “Ovation” takes care of itself. 
Devitt asked whether there are problems at the “Lucky.” Cherne answered that there were at 
first, but calls have diminished lately. Devitt then asked about the “Grand Central.” Cherne 
answered that there were some noise complaints but nothing else. Baker noted that the 
“Hub” had issues with tenants paying security staff not to report incidents, but the “Hub’s” 
new owners have now hired new, better security.  

IV. MINUTES of both the September and October EC meetings (there having been no 
quorum at the last EC meeting) were APPROVED (with minor changes); on MOTION by Herring, 
SECOND by Mohs. 

V. TREASURER’S REPORT. Warman reports a balance in our “Old National Bank” (formerly 
“Anchor Bank”) account of $19,575.00. Membership dues are “steady.” Warman distributed 
$90 to Ilse Hecht from the account set aside for James Madison Park to “spruce things up” in 
the park.  We plan to spend $500-$600 on the CNI Holiday Party December 15. Warman said he 
paid the current bill for Emerald Ash Borer treatment and asked what more he should expect. 
Ostlind answered that the trees will be treated every three years and we will add money to 
what’s left in the account at that time. 

VI. NEW BUSINESS 

 State Historical Museum Project Update. Mohs discussed recent developments in the 
proposal to build a new State Historical Museum on the Square. Mohs is on the committee 
overseeing this project and said the new museum has been in the works for at least ten years. 
He and other committee members have toured other museums around the country to come up 
with ideas for this one. The committee is co-chaired by former Governors Doyle and 
Thompson. Current plans would include demolition of the Churchill Building owned by Mohs. 
The project is moving along slowly and is “uncooked’ because the committee did not like 
initial designs. Vercauteren asked whether the Churchill Building could be saved. Mohs 
answered that, while the Hovde family wants to save it as a memorial to their father and 
Mohs laments having to move his law office out of there, underground parking creates a major 
obstacle. It is difficult and inefficient to dig underneath the building. The building cannot be 
saved, he said, if we want to have a serious historical and veteran’s museum on the Square. 
He noted that the buildings on the Square were not landmarked when the issue came up in 
the past. Stitt suggested incorporating the Churchill and Gay Buildings into the design. He 
believes there should be a “serious commitment” to that approach. Mohs answered that those 
buildings would have to stand alone and it would be very difficult financially to do it; it could 
be done if there were unlimited funds. Stitt responded that limitations are usually related to 
the desire or lack thereof to do something that is truly respectful of the Square. Mohs 
answered that the economic difference is “profound.” In response to Devitt’s question, Mohs 
said the buildings on the Mifflin St. block where the “Silver Dollar” is located would be 
demolished and it is possible that the materials from those buildings could be recycled. Mohs 
remarked that this is difficult because he loves his buildings and the terra cotta buildings on 
Mifflin are also “fine.”    

 Vercauteren asked about the timing, fundraising and land use status. Mohs believe 
they can raise the money, but they are not yet there on exterior design. With regard to 
timing, Ostlind noted that they would have to get it into the state budget this coming June or 



July. If approved, construction would not start until 2018 or 2019. The museum would open 
around 2022. He added that Gov. Walker wants private fundraising done before it goes into 
the budget.  In response to Negrin’s question, Mohs said the project would be a 
“condominium,” with the State Historical Society and the Veteran’s Museum owning part, and 
Hovde Co. owning the rest. Stitt remarked that if there is room in the project for Hovde to 
own office space, then there is room to save the buildings. Mohs answered there would be, 
but only if you want a “tower” making the project “vertical.” Mohs believes the limit is four 
floors for a quality museum. Stitt disagreed. Mohs said the plan is for the museum to use the 
first four floors, with offices or apartments on the remaining 10-12 floors. In response to 
Mayer’s question, Mohs said that parking would be available for non-museum uses as well. 
Stay tuned, Vercauteren said. 

 2017 CNI Budget; Program and Initiatives. This was put on the agenda at Warman’s 
request. In budgeting for 2017, Warman would like to know what projects we plan to focus on 
as a group next year. We have money available. He notes that, thanks largely to Ostlind’s 
efforts, we started the emerald ash borer treatment project in 2016 that got neighbors 
involved. That project did not affect our budget. Cooper suggested revisiting the membership 
recruitment effort we discussed a couple of years ago. Mayer suggested using social media, 
such as Facebook, to increase membership. Stitt asked whether we have a social media 
person who could make it work. Stitt suggested that Mayer might be able to do it. Mohs 
suggested that we work on a project to enhance lake views from downtown streets.  

 Stitt remarked that we are “laid back” as an organization. While we get good 
attendance, we need more energy to impress the community. We’ve done it in the past. 
We’ve done the foundational work, but we are not making that work for us, he added. Stitt 
suggested hiring a P.R. firm to get our name and our value known to residents. He believes we 
lack the energy of a Tenney-Lapham or Marquette. Herring likes the idea of a P.R. or 
consulting firm. Ostlind pointed out that Miffland and Bassett districts are working on 
planning for the area around the 400 and 500 blocks of W. Wash. They will be proactive, 
working to get publicity and involvement in the planning process. Stitt suggested getting a 
P.R. firm behind that project. Mohs believes we won’t get much out of a P.R. firm and they 
are expensive. He believes we need to do this ourselves. Ingebritson commented that saving 
the W. Wash. area and the houses there is very important for us to do because developers will 
always be pressuring to demolish those houses. Ostlind added that the W. Wash. planning 
process is an activity we can show the public and get publicity about. Kamps commented that 
energy is the result of galvanizing forces that create energy. Marquette, for example, has 
many issues that galvanize its members. The W. Wash. planning process could be such a 
galvanizing issue. Stitt remarked that if we can invest in the project, get people involved, 
give it exposure and publicity, and get people to talk about it, it would all be good. 

 Vercauteren notes that we have lacked committee chairs. We need leadership in the 
form of committee chairs or designated individuals to take on specific initiatives. In response 
to Herring’s question about whether we need to have a specific committee to address these 
issues, Vercauteren pointed out that we already have a membership/media and a 
development committee but no chairs. Warman pointed out that we currently have a joint 
Miffland/Bassett committee working on the W. Wash. planning process. Kamps and Cooper 



serve on the committee and it is working on compiling a list of interested residents. Stitt 
thanked them for taking this on.  

 Vercauteren asked whether there is any interest in spending money on social media 
projects. Negrin volunteered to do a Facebook Event post for the CNI Holiday Party. Kamps 
sees no reason not to have a social media presence. We would benefit from it because we all 
amplify each other’s messages. Stitt commented that even if we do nothing else, we will be a 
better organization with a social media presence. Vercauteren asked Mayer whether our new 
membership brochure will be ready for the Holiday Party. Mayer answered that he still needs 
photos, preferably of people rather than places because that is what we are about. Perhaps 
we could do a “small run” for the party, he added. Mayer suggested using social media to 
promote both the party and general membership. 

 A MOTION by Kamps, with a SECOND by Brabender, to authorize spending up to $100 by 
the end of this year on a social media campaign to promote the CNI Holiday Party and general 
membership, and then to assess its effect afterwards, is APPROVED. Negrin will write up a 
Facebook Event post and e-mail it out to the listserve.  

 Negrin reports that people have had difficulty getting added to our listserve. Kamps 
said he has heard that complaint as well; their messages get bounced back. Mayer noted that 
district chairs can add people to the listserve manually. He added that there is a link on the 
e-mail with instructions on how to join the listserve, but it needs to be updated.  Vercauteren 
added that there are links to the individual districts. Stitt remarked that we need a “geek” 
who is able and impassioned to do this sort of work. Stitt suggested investing money to 
upgrade our system. Ideally, Negrin suggested, there would be a message that simply says 
“click here to be added to the listserve.”  Stitt suggested that this is something Mayer might 
be able to work on. Mayer noted that Scott Kolar has also been doing work on the listserve. 
Vercauteren closed the discussion by remarking that this was a good initial discussion and we 
will revisit it at our next meeting. This will be included on the agenda in “Action Items” for 
future meetings. 

VII. REPORT OF THE ALDERPERSONS. 

 Verveer reports that funds were preserved in the city budget for the new visitor center 
at the top of State St., much to Stitt’s delight. There will be a public meeting Wednesday, 
November 30, 7:00 p.m. at Monona Terrace to discuss future proposals to connect Law Park to 
the rest of the downtown and to address improvements to the “hairball” intersection at Blair, 
Wilson, Williamson and John Nolen. This is prompted by the city’s plans to do repairs to that 
intersection and to E. Wilson St. over the next two years. According to Verveer, Mansion Hill 
residents oppose the Pedestrian/Bicycle Committee’s proposal to install a traffic signal on N. 
Carroll and W. Gorham St. because they fear it will increase traffic in Mansion Hill. 

VIII. DISTRICT REPORTS 

 Miffland. Kamps reports that the proposal by Hannah John Taylor to open a jazz 
emporium on the first floor of the Metropolitan Place (Phase II) condominium building on W. 
Mifflin St. is moving along. He said the neighborhood was largely supportive at the recent 
meeting, but there are a number of questions still to be answered. To be discussed further. 
The next district meeting, December 7, will be held at the “Uncommon” apartments in an 



effort to drum up interest in membership. It will include a report on parks in Capitol 
Neighborhoods and development issues in the district. The Madison Development Corp’s. 
affordable housing project in the 400 block of W. Mifflin is now out of the ground. Kamps 
believes it could be attractive when done. Behavior issues at the top of State St. have abated 
somewhat with the arrival of cooler weather. The waterfall at the former AT & T building on 
W. Wash. has been illuminated and is striking at night. An actual waterfall will be installed 
next year as well. An Italian deli is scheduled to open soon at 222 W. Wash. where Bluphie’s 
had been.  

 Bassett. Cooper reports that construction work is now done at Brittingham Bay and the 
“Little Library,” which was removed while the work was being done, has been reinstalled. 
Cooper said he watched the public cable channel video of the public meeting to discuss 
proposals for a homeless shelter at the city-owned building on Fairchild and Doty Sts. He 
believes there was more neighborhood interest and more concerns were expressed by 
residents there than at the earlier Basset meeting where this topic was discussed. He believes 
the likelihood of anything happening there in the near future is slim or non-existent. 

 First Settlement. Stitt reports that things have been rather “sleepy” in the district 
recently. Bellini’s restaurant in the old “Monastery” restaurant/church has closed and there is 
a proposal to open a sports bar in its place. Residents are concerned about foot traffic 
between a bar there and the bars on Wilson St. A steering committee continues to work on 
the Essen Haus development proposal that would include a hotel. Whatever is done there will 
have to take into account the city’s plans for Blair St., Stitt said. There are serious issues with 
the proposal to tear down historic buildings and to have an entrance for hotel traffic off of 
Franklin St. Construction on the old Progressive Building at 409 E. Main St. is “coming along 
nicely” and their people have been good to work with. Stitt said he feels good about the 
proposal to provide a homeless day resource center at the Chamber of Commerce building in 
the 600 block of E. Wash., along with the plans for a women’s shelter at the Salvation Army 
building across the street. In response to Kamps’ question, Stitt had nothing new to report 
about the McGrath high-rise proposed fur E. Wilson St. next to the Marina condominiums. 

 Mansion hill. Ingebritson reports that things have also been “sleepy” recently in that 
district. Mohs reports that City Forestry looked at the lack of symmetry in street tree planting 
in the district. He said their response was “refreshingly positive.” They will replant some of 
the trees. This, he said, is important for a historic neighborhood. Mohs said residents want 
more police cameras in the district and they hope that funding will be included in the city 
budget for it. At present, there are many cameras on Langdon St. Otherwise, cameras are on 
street ends.  

MEETING ADJOURNED (on MOTION by Mohs, SECOND by Stitt) 

 ***NOTE: There is no EC Meeting in December.  

 REMINDER *** The CNI Holiday Party is Thursday December 15, 6:00 to 8:00 p.m. at 
Rigby’s on E. Main St. just off the Square.  

NEXT EC MEETING: Tuesday January 24, 2017, 5:15 p.m., Central Library, third floor. 

AGENDA for January 24, 2017 EC Meeting 



I. CALL TO ORDER AND DETERMINATION OF QUORUM (Vercauteren). 

II. REVIEW AND APPROVAL OF NOVEMBER EC MEETING MINUTES. 

III. TREASURER’S REPORT (Warman). 

IV. DOWNTOWN POLICE REPORT. 

V. ACTION ITEMS/NEW BUSINESS: 

 Planning for 2017 Programs and Initiatives; 

 Proposal to re-incorporate State/Langdon into CNI; 

 Other. 

VI.         OLD BUSINESS: 

 CNI Membership Outreach/Growth Strategy Next Steps; 

               Update on Website/Membership/Communications System Upgrade; 

 State Street Retail Business Study and Potential Action; 

 Update on Homeless Day Resource Center; 

 Other. 

VII.        DISTRICT REPORTS:  

               Mansion Hill, Bassett, Mifflin West, First Settlement, James Madison Park. 

VIII.          ALDERPERSONS’ REPORTS. 

IX.           PRESIDENT’S REPORT (Vercauteren). 

X.          COMMITTEE REPORTS:    

               Program (open), Membership/Media/Development (open), Policy (Vercauteren), 
DROC  (Ostlind), Finance (Plotkin), Physical Linkages (Mayer), Garden (open), Education 
and City  Issues Monitoring (open), Judge Doyle Square (Plotkin). 

XI.         ADJOURNMENT.         

 *Agenda subject to change by Vercauteren.


